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OVERVIEW| EMPLOYEE SENTIMENT FOR BUSINESS SUCCESS 

Use AI sentiment analysis on a company’s employee communications to examine 
employee engagement and the key emotions expressed, then look for a correlation to 
the company’s success. 

1. Identify positive and negative language within the company's and industry’s context.

Positive language: Sentiment expressed could include: valued, recognition, trust, enthusiasm, collaboration, 
satisfaction, support, validation.
Negative language: Sentiment expressed could indicate frustration, anger, distrust, lack of visibility or voice.

2. Establish criteria for business success: Success metrics could include profits, quarterly or annual revenue 
increases, investments, stock share price, reduced churn, new customers.

3. Look for a correlation between the company’s employee sentiment and their success:           
Look for changes over time and how a change in sentiment could be a signal of changes in a company’s success.  A 
predictive tool, the results can be shared with C-level executives, HR and the board to determine if intervention is needed.

 

THE PROPOSED STARTUP WILL EXAMINE THE FOLLOWING IN 
ORDER TO DEVELOP A SAAS BUSINESS MODEL



 

VALUE FOR TARGETED MARKETS

HR: Provide HR with a tool to monitor employee sentiment in real-time. Create alerts on changes in 
sentiment so that HR can address potential problems or promote their company to attract and retain talent. 
Go beyond annual surveys to learn the true feelings of employees.

Executive leadership: Gain insights into how employees feel about the company. Note where differences 
may occur by location, department or manager, in order to recognize those performing well or address 
weaknesses. 

Investors: Gather additional information to understand what is happening inside a company.  The ability to 
learn about employee sentiment, from the employees themselves, can round out the picture of company health 
and allow for better investment decisions. 

 

Insights and increased understanding 



 

LSA Global’s study showed the following correlation between 
employee engagement and company success: 
• Companies with the highest employee engagement ratings 

experienced 16.29 % points higher revenue growth over 
three years than those with lower engagement scores.

• Companies with higher revenue growth had nearly 21% more 
engaged employees.

• Companies with the highest level of engagement experienced  
18% greater quarterly revenue growth during the past 12 
months.

• Organizations with the highest level of engagement also 
experienced 26% greater stock price growth during the past 
52 weeks.

Factors that are important to employees versus what  employers think is important, standardized scores

Companies with higher levels of employee 
engagement perform better.

EMPLOYEE ENGAGEMENT:  IMPACT ON COMPANY SUCCESS

~ LSA Global Consulting Survey Results  



  Only 34% of the 57K + surveyed by Gallup reported feeling 
engaged at work.  And 16% said they were 
actively disengaged in their work and workplace.   
2021 is the first time in a decade that engagement 
dropped year-over-year.  ~Gallup 2021

Factors that are important to employees versus what  employers think is important, standardized scores

40% of employees stated that they are at least somewhat 
likely to leave their current job in the next 3–6 
months. ~ McKinsey 2021

INCREASING DROP IN EMPLOYEE ENGAGEMENT > HIGHER COSTS  

 
According to Gallup: 
•High levels of employee disengagement can cost 
companies $450-500 billion annually
•Disengaged employees cost companies 
$3400 For every $10,000 in salary

The Great Resignation: 
Why are employees quitting, why is it 
hard to attract and retain talent? What 
is management not understanding? 
How does lack of employee 
engagement contribute to this problem? 
What makes employees feel valued?
 

•



 

PROPOSED OPTIONS FOR DATA ACQUISTION

Internal Conversations & 
Communications
• Employee-to-employee text communications, (text, chats, 

emails, etc)
• Meeting minutes
• Meeting transcriptions
• Internal communications campaigns
• Audio recordings to transcribe

Option 1: Internal data sources

•Access to  internal communications
•GDPR - privacy

•Truer voice - likely more reflective of employee 
engagement, more telling than surveys

•Ability to categorize conversations by department or level 
to identify differences across the organization

 

Publicly available data* 
• Employee reviews and ratings on sites such as Glass Door, 

Indeed
• ESG reports
• Awards for culture
• Social media

•Publicly available data may have less of a correlation
•How to weight different sources
•How to distinguish between employee views and 

outside views, does this matter? 

•More accessible

Option 2: Public data sources

*See rapid 
prototype 
findings



RAPID PROTOTYPE WITH PUBLIC DATA
Prototype purpose: 

•Publicly available data may have less of a correlation
•How to weight different sources
•How to distinguish between employee views and 

outside views, does this matter? 

•More accessible

•Test hypothesis with public data sources and online sentiment analysis services.
•Test capabilities of readily available, low-cost tools.
•Look for evidence of a correlation between employee sentiment and company success.

•Data source: indeed.com employee reviews of Wells Fargo, over 47,000 reviews available. But very limited sample tested, 100 
reviews ( limit of trial one year apart.: Jan Feb 2023 and Jan Feb 2022

• Data collection: Webscraper io. trial, permits scraping of up to 100 rows of data. Some glitches with tool, documentation not 
always clear, but support even for trial was quick and helpful. For more extensive data collection could be a useful option

•Sentiment analysis: Monkey learn. Very poor documentation , many features not working no support. Was still able to do 
upload sc  output using their pretrained sentiment analyst model on travel reviews. Manual review of assigned negative and 
positive sentiments wshowed analysis was not only accurate. Likely any web tool would need the ability to be trained for 
specific examples.

Data source and tools: 

http://indeed.com


RAPID PROTOTYPE WITH PUBLIC DATA | Employee Sentiment

Findings: Number of employees out of 100 with negative, neutral, and positive 
sentiment on working at Wells Fargo. 

•Publicly available data may have less of a correlation
•How to weight different sources
•How to distinguish between employee views and 

outside views, does this matter? 

•Are these sentiments a leading or lagging indicator What is the timing of sentiment and impact?
•Are reviews more likely to be negative or positive with fewer middle-of-the-road reviews?
•Additional options could be to  filter sentiments for location and job role to identify patterns at a more granular level
•It’s likely more valuable to track sentiment over time and note when they change
•How do these compare to industry averages?

Considerations: 

37 22 41

Wells Fargo Employee Review Sentiment Jan -Feb 2022

42 29 29

Wells Fargo Employee Review Sentiment Jan -Feb 2023

Negative
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RAPID PROTOTYPE WITH PUBLIC DATA | Success Measures
Business success measures : 

•Publicly available data may have less of a correlation
•How to weight different sources
•How to distinguish between employee views and 

outside views, does this matter? 

•More accessible

METRIC* 12/30/2019 12/30/2020 12/30/2021 12/30/2022
Total  revenue $ 85.1 billion 72.3 billion 78.5 billion 74.8 billion

EPS $ 4.08 0.42 4.99 2.33
US Financial Sector EPS $ 6.56 5.07 5.99 5.99

Net Income from Continuing & 
Discontinued Operation $ 19.6 billion 3.3 billion 21.6 billion 13.2 billion

Share Price $ 53.60 29.75 48.1 41.29

Net Profit Margin 20.8% 12.4% 20.1%

Net Income Margin 20.2% 3.3% 13.8%

US Financial Sector Net Income Margin 20.8% 16.2% 16.1%

* References: Yahoo Finance, Wells Fargo Annual Report, S&P Global Market Intelligence

•What’s the best way to measure business success?
•What non financial factors could be included?
•How do success measures compare with industry averages?
•What other factors should be included (covid, other external events, leadership change?) 

Considerations: 



REFERENCE STUDIES  & EXAMPLES 

Harvard Business Review: The Neuroscience of Trust  
Paul Zak

Harvard Business Review: The New Analytics of Culture
What email, Slack, and Glassdoor reveal about your organization
Matthew Corritore, Amir Goldberg, and Sameer B. Srivastava

Helpful or Hierarchical? 
Predicting the Communicative Strategies of Chat Participants, 
and their Impact on Success. 
Studying the language that employees use in electronic communication has opened a new window into organizational culture. 
Farzana Rashid Tommaso Fornaciari, Dirk Hovy, Eduardo Blanco

Service-Repustate.com Voice of the Employee 
Employee sentiment analysis   

SentiWords: Deriving a High Precision and High Coverage Lexicon for Sentiment Analysis  
Lorenzo Gatti, Marco Guerini, and Marco Turchi

Using Stock Prices as Ground Truth in Sentiment Analysis to Generate Profitable Trading Signals
Ellie Birbeck- Dave Cliff
 
Wiley Financial Sentiment Dictionary 

 

https://hbr.org/2017/01/the-neuroscience-of-trust?utm_medium=social&utm_campaign=hbr&utm_source=LinkedIn&tpcc=orgsocial_edit
https://hbr.org/2020/01/the-new-analytics-of-culture
http://www.dirkhovy.com/portfolio/papers/index.php
https://www.repustate.com/voice-of-employee-analysis/
https://arxiv.org/pdf/1510.09079.pdf
https://arxiv.org/pdf/1811.02886.pdf
https://onlinelibrary.wiley.com/doi/10.1111/j.1540-6261.2010.01625.x
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